Reservoir High School Music Boosters
Executive Board Meeting
December 10, 2007

Call to Order

President Wes Alexander called the meeting to order at 7:35.

Minutes of the 11/12/07 Executive Board meeting

Minutes of the 11/12/07 Executive Board meeting were distributed. The minutes were

approved as written.

Treasurer’s Report

Anne Lee reviewed the Profit and Loss Budget Performance spreadsheet.

Expenses will be slightly under budget for marching band and Madrigals

The marching band banquet is projected to have a small profit (target was cost-neutral)
We are likely to be under budget for ads and donations

All-state concessions made $330

We still need to collect about a third of the music participation fees

Hot Business

Winter concerts:
o0 Choir and orchestra will donate food, packaged in $0.50 quantities. Need another
parent to help with concession stand on December 19.
Sub Sale
0 The chairs brought samples to show how they will be packaged and allow taste
testing. The goal this year is to establish the subs as a high quality product. The
prices will be $6.50/sub, $25/party pack (4 subs and bag of chips), with a student
profit estimated at $1/sub, $5.00/party pack.

On the Horizon:

Pops Concert:

0 The Pops Concert will be January 26, 2008. Cheryl Ruffa will chair, but she
would like a co-chair. They are getting started on planning, and will have more
information to report out at the next Music Booster meetings.

Spiritwear will be sold at concerts.
Fruit pickup: Delivery will be by 10:00 Saturday, and pickup will be 12-2.
Spring Trip:

0 155 students have signed up for spring trip, and the next payment is due January
7. People who would like to chaperone should contact Wes or one of the
directors.

The 5K Race will be held May 10 (Saturday of Mother’s Day weekend). Greg Schuler
will chair again, and he expects that it will raise more this year than last. Greg would like
to reduce entry fees, based on last year’s data. 228 registered runners last year.

Art Auction

o Tickets go on sale at the winter concerts. They will need volunteers for the
auction, but Rob Dice doesn’t have the sign-up form yet.



Staff comments

e Greg Knauf: The winter concerts are this week and next, and the music is coming
together nicely. Thanks to people for coming to the musical in November.

Open Discussion

e John Lee - received discount coupon booklet from Kidstuff, which specializes in band
organization. The booklets sell for $25, and we would get $12.50 profit. We would only
have to pay for the ones we sell. If we did this as a fundraiser, it would be next year —
they release books in August.

e Rob Dice — merchants would like customers to let them know when they visit because of
an ad in the concert program

e Brenda sent the URL for Bonnie’s Marching Band pictures to the yearbook coordinator.
The yearbook coordinator is sending a professional photographer to take pictures of the
musical groups.

Adjournment

With no further business before the group, the meeting adjourned at 8:50 p.m. The next
general membership meeting is scheduled for January 14, 2008 at 7:30 p.m. in the music suite.

Respectfully submitted,

Susannah Schiller
Secretary, RHS Music Boosters



